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YONYOU DIGITAL MANAGEMENT PLATFORM

Yonyou Digital Management Platform is designed to provide a comprehensive and flexible tool for clients to enhance 

collaboration, streamline operation workflow and improve productivity.

DIGITALIZATION INTEGRATION

COLLABORATION
KNOWLEDGE
TRANSMISSION

Digitize paper document in 
enterprise workflows. 
Avoid data loss and enhance 
data accuracy.

Integration of operation and business 
provides total solution for construction 
industry.

Provide workflow transparency by 
enabling seamless communication 
among internal and external 
stakeholders.

Share knowledge effortless in organization 
by archiving official documents, project 
profiles, operational records and 
publications in hierarchical tree-structure.

Working with construction industry, Yonyou always provide versatile and powerful solutions for construction digitalization.

Empower enterprise to proactively manage contractual obligations and changes in contract specification. 

Key Features:
• Facilitate collaboration with relevant stakeholders for documentation preparation, contract status tracking and budget control
• Auto-generate project profiles upon contract approval, avoid duplicate data input
• Record and trace payment details based on contract information
• Provide intuitively statistical tables

CONTRACT MANAGEMENT

Project Management Solutions Project Management Solutions

Sub-Contractor Progress Certificate

Promote consistency in managing subcontractors across functions, mitigates risk and improves productivity.

Key Features:
• Provide convenience in maintaining subcon profiles, contract information and past project records
• Allow seamless internal-external collaboration on one business process
• Perform payment and claim submission on one integrated platform to reduce unnecessary time cost
• Protect sensitive internal business processes information through restricted authorization control on external personnel portal
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CONSTRUCTION APPLICATION PROPOSAL

TOTAL SOLUTION FOR CONSTRUCTION INDUSTRY



Help to streamline companies' procurement processes, from material requisition to goods receive. Offer Real time reports and 
statistics that indicate the requisition and purchase progresses.

PROCUREMENT MANAGEMENT

Designed to match more than just general workforce management requirements, but of particular needs seated in Construction 
Industry. 

WORKFORCE MANAGEMENT

Facilitate admin works including not only daily request like stationery or company vehicle application, but also insurance, 
services, dormitory management and authority offences. 

ADMINISTRATION

Provide comprehensive Safety, Quality, Environment, Defects and In Process Audit management through flexible digitalization tool.

Key Features:
• Real-time communication between site and back office through mobile App, avoiding inconvenience of using laptop on site
• Digitalization of all required site regulating documents, achieving paperless on-site management
• View on-site pictures taken by phone directly on corresponding forms 
• Time saved on information transmission by using integrated knowledge center

ON-SITE MANAGEMENT

ASSET MANAGEMENT

Offer a clear view of assets summary for each project and detailed purchase or maintenance history for each asset.

Key Features:
• Track the life cycle of assets by building Inventory&Asset profiles 
• Better regulate and allocate Inventory&Asset resources
• Document assets usage associated with process flows for easy history query
• Real-time updates of Inventory&Asset status and statistic reports for comprehensive control

ASSET MANAGEMENT

Build clear and detailed personnel profiles for workforce, all records including identifications, contract 
validation, transfer information, training details and etc

Create multiple views for different personnel, hiding sensitive information when necessary

Show approval status and reviews for recruitment, position transfer, training and etc. on relevant 
application forms

Key
Features

Dynamical capture of all requisition and orders, avoiding input repetition or order deficiency

Clear views on purchase and delivery status, preventing manual calculation mistakes

Key
Features

Flexible notification system to help in resources saving for administration purposes

Maintain information security through documents archiving in one platform and retrieving with 
authorization control

Key
Features

Allows enterprise to have an overall control on BUDGET and COST in multi-dimension.

FINANCE MANAGEMENT

Highly customizable module to fit different companies' financial management rules, cost break down 
modes and budget distribution settings

Digitized and automated internal/external claim process

Powerful report tool and interactive dashboard to provide 360-degree analysis on project operations

Key
Features

Project Management Solutions Project Management Solutions



BHCC Holding Limited is principally engaged as a main contractor in the provision of building and construction works in Singapore. 
Established in year 2003, BHCC Holding Limited has over 400 employees and more than 15 years of experience in building and 
construction works for various types of buildings including educational institutions, residential, commercial and industrial buildings in 
both public and private sectors.

VALUE EMBODIMENT

Asset Management

• Digitalize all relevant data records on one 
platform

• Automate asset management life cycle 
• Maintain intact and detailed asset profiles for 

unification
• Reduce redundant communication with live data

Contract Management 

• Contract staff only needs to modify designated 
content of the contract

• Sensitive documents are preserved within the 
department under permission control

Subcon Payment/ 
Claim Management

• Digitalized claim and payment process shortens 
operation process

• Real time reports and statistics clearly present 
the approval progresses

• External stakeholders can join into the working 
flow 

• Streamline the operation processes and improve 
efficiency

Drawing Management

• A centralized platform to access drawings 
anytime/anywhere

• Strict authorization control on drawing submission 
and action logs to avoid information mismatch

CUSTOMER SUCCESS CASE-BHCC COMPANY INTRODUCTION

SUCCESSFUL CLIENTS

Asset Management

Drawing Management

• Isolated Information
• Paper documents
• Untraceable Record

• Delay on drawing updates
• Information Assymmetry

Contract Management

Subcon Payment/ 
Claim Management

• Time-consuming contract  evaluation 
process

• Inaccurate manual work flow 

• Time consuming Claim and Payment 
process

• Tedious site verification and approval 
process 

CHALLENGES

Yonyou (Hong Kong) Ltd. is the wholly owned subsidiary of Yonyou Network Technology Co. Ltd.(In Chinese, known as 用

友網絡科技股份有限公司)，which is Asia Pacific’s leading ERP software and enterprise level cloud solution provider. Since 

our establishment, we have served over 4 million enterprises and organizations over the world. Globally, Yonyou has over 

15,000 employees, 5 public companies and more than 100 branches and R&D institutions.
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